Remote working in South Africa -
Are we ready?

Visit www.istratgo.co.za/remote-working-south-africa/
to read the full article

How do we overcome
the challenges?

What are the biggest challenges for remote

working and how can we overcome them?
Corporate Culture /\
Q: How can

employees embrace a

corporate culture

without being in the office?

A: Good Corporate culture is built
into everything that happens at
the company. From the clothing
to the communications between
colleagues.

Collaboration + Meetings

Sometimes teams may need
to collaborate on projects.

Collaboration tools
such Microsoft

Teams, Trello and
Slack are very
helpful.
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What are the benefits?

Productivity
Productivity
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Save your employees time and

money.

Save your employees

roughly 2 hours a day

and at least R2 000 a
month.

(Micro-) Managers

Managers worry that if they
allow employees to work from
home, work might not get
done or done correctly. //
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Having a good structure of
communication and I

check-ins could help.

Timesheets could help
powered by

managers stay on top of how
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much time is being dedicated
to what tasks.
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